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no matter how big or 
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Míle buíochas le foireann PACE, treaslaím le bhur gcuid oibre 
tábhachtach.
 President Michael D Higgins“
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As PACE Chairperson, I am proud to be able to 
celebrate the organisations’ 50th anniversary. 
We would not be where we are today without 
the input of the current Board members and 
previous Board members, the current staff teams 
and previous staff and without the funding and 
support from The Probation Service.

I want to thank the members of the PACE Board 
of Management for working with me in ensuring 
the provision of good governance of PACE. I 
want to thank the Managers and all of the staff 
team for their ongoing work in PACE. I want to 
thank our funders for the ongoing support of the 
organisation and for working in partnership with 
us. 

Lastly I want to thank Dr Lisa Cuthbert, PACE 
CEO, for continuing her work with PACE and for 
overseeing the growth and development of the 
organisation over the past twenty years.
 

        John Corr
     PACE Chairperson

Chairperson’s
Foreword

I am delighted to be able to introduce the 2019 
PACE Annual Report on the momentous occasion 
of the 50th anniversary of PACE. 

I recall being at the 40th anniversary conference 
in 2009 when I had not long started on the Board 
of Management and was an ordinary Board 
member. Fast-forwarding 10 years, and in my role 
as Chairperson, it is remarkable to see how much 
we have grown in that time and how we have 
been able to diversify and develop new services 
for people with particularly difficult convictions as 
well as expand and grow our social enterprises 
and through offering employment through the 
social enterprises and the Prevention Services, 
we have managed to increase the profile of the 
organisation substantially.

PACE remains relevant in 2019 because we 
provide a range of solutions to the problems 
that the people we work with face. We continue 
to innovate and to make the best use of the 
resources at our disposal to ensure that the 
people that we work with get the best possible 
outcomes from their time with us. 

Over the years we have faced many challenges 
and obstacles as an organisation and we have 
always found a way to work through them and 
have proven ourselves to be resilient in the face 
of these challenges.



CEO 
Welcome

Forty is the old age of youth; fifty the youth of old age.    
                   Victor Hugo 

In this day and age for an organisation such as PACE 
to be able to celebrate our 50th anniversary, is truly 
a golden moment for us. As a small organisation, 
working in a very challenging field, it feels like an 
even bigger milestone in some ways. Turning 50 in 
2019, enabled us to take a moment to reflect on 
the work of the past fifty years, to celebrate and to 
look at how far we have come as an organisation 
and to look forward to our continued growth as a 
thriving voluntary sector organisation.

It has taken a lot of work by a lot of people to get 
us to where we are today. We are forever grateful 
to the people that founded the organisation 
back in 1969. The volunteers who were visiting 
men in Mountjoy prison, who saw them struggling 
with alcohol addiction and being released into 
homelessness. Their simple desire to provide a 
home for these men provided the foundations for 
PACE the organisation to grow from. They planted 
the seed for PACE and provided the strong basis 
from which we have grown over the past fifty years. 
Their compassion and vision have always provided 
a guiding light for us and continues to do so in their 
absence.

In some ways, we are very far removed from the 
humble beginnings which saw staff live-in with the 
men in our first accommodation project. 

The voluntary sector itself has been transformed over 
the past fifty years and has become a professionalised 
not for profit sector that combines the strength 
of having professional staff working alongside 
volunteers in the provision of services to the most 
marginalised in our society. Whilst our structure as an 
organisation has changed and the range of services 
that we offer has grown and become more diverse, 
PACE has never moved from the founding values 
that are contained in our original Memorandum and 
Articles of Association. We have never lost sight of 
our primary goal, which is the provision of services for 
people with criminal convictions, and we never will 
lose sight of that as we look into the future.

In 1969, the primary needs of people leaving prison 
were alcohol addiction and homelessness. Drug 
addiction wasn’t considered to be a substantial 
problem at the time with only 59 people charged 
with drug possession in 1969. Whilst drug misuse 
wasn’t the problem that it eventually became either 
in Dublin or nationally, Ireland then was in the middle 
of a housing crisis. In 1969, there were:

• 24,600 dwellings occupied by more than one 
family in the country. In Dublin there were up 
to 7,000.

• A further 55,000 families lived in overcrowded 
conditions.

• 400,000 people were inadequately housed.
• Ireland had the lowest number of houses built per 

1,000 of population in all of Europe in 1967 despite 
one of the highest averages of persons per room.
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A housing crisis that is echoed in today’s 
homelessness crisis where the issue of demand for 
social housing once again outstrips the supply. In 
an article written in 1969, the following statement 
was made:

Ireland’s housing policy must be directed 
towards building decent houses for people to 
live in as well as towards building a great deal 
more publicly owned houses. Housing is a form 
of poverty which affects every member of a 
family. And the pattern of crime, desertion and 
alcoholism in our major towns can be traced to a 
large degree to a policy of making people live in 
conditions which are unbearable. 

Feeney, Ruddy & Browne, 1969

We don’t seem to be very good at learning the 
lessons of history when it comes to the provision 
of social housing in Ireland. So this is the context 
within which PACE was founded. A context that 
remains frighteningly relevant fifty years later as 
we find ourselves in another housing crisis and 
dealing with a much more complex range of 
issues as we strive to provide high quality services 
for people with criminal convictions. 

As well as celebrating 50 years of PACE providing 
services to people with a criminal record, 2019 
also saw my personal anniversary of 20 years as 
CEO of PACE. When I look back to my  first day 
in PACE in 1999 and remember the strangeness 
of starting in a new organisation, with a role 
that brought with it so much possibility as well as 
responsibility combined with being the youngest 
person in the organisation, I can only marvel at 
how far we have come to where we are now. So 
much has changed for PACE, and for me, in the 
past twenty years, it has not always been easy 
and like every voluntary sector organisation we 
have had plenty of challenges as we developed 
and grew. 
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The icing on the cake 
is when other people 
enjoy your vision and 
support what you do  

Cise Star
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I am very proud of all that has been accomplished 
in my twenty years as PACE CEO. I am proud of 
the organisation that we are today and the work 
that we do. The lesson that I have learned over 
the past twenty years as PACE CEO is that we will 
always find a way to make things work, no matter 
what obstacles we face.

None of the work that we have done as an 
organisation over the past fifty years would 
have been possible without the work of all the 
staff, past and present, the volunteers, the Board 
Members, and the people that use our services 
and benefit from the opportunities presented to 
them by PACE.

It would also not have been possible without the 
close working relationship that we have with our 
funders, The Probation Service. In my time with 
PACE, I have been fortunate to have worked with
Martin Tansey, Sean Lowry, Michael Donnellan 
and Vivian Geiran in their role as Director of the 
Probation Service. I have also worked with a long 
list of experienced Probation Officers in their role 
on the PACE Board of Management, starting with 
Terry Boyle in 1999 and ending with Brian Dack 
in 2019 and upon his retirement in late 2019, we 
welcomed Lena Timoney, APO to the PACE Board 
of Management.

Our work is complex and addresses the multiple 
needs of the people that we work with. Our 
partnership approach to this work means that we 
work with a wide range of agencies to address 
these needs. This includes the CDETB, who are 
important partners for us in the provision of 
training and education services for our client 
group. The CDETB provide teachers for us in both 
of our training locations and we would not be 
in a position to offer all that we do without this 
substantial support. The contribution of the CDETB 
teachers to the work of PACE over the past fifty 

years has never been quantified but has been 
a priceless resource to us in our work. I want to 
thank Stephen O’Connor for his ongoing support 
of PACE.

Dublin City Council has been an important 
partner for us, not just in the provision of housing, 
but as a customer and purchaser of our social 
enterprise products. 

As we have grown the social enterprise over the 
past 6 years, we have widened the product range 
that we can offer and increased our income and 
been able to source funding to offer full time 
employment to seven men who have a range 
of criminal convictions. Pobal came on Board in 
2018 as a funder for a number of those positions 
and we look forward to increasing this number in 
the future.

As CEO, it is important for me to fully thank 
the Managers and staff who work within the 
organisation. All of the work undertaken by 
the teams is invaluable and ensures that we 
continue to provide a high quality, respectful 
and consistent service to the people that we 
work with. In particular, I want to thank Emeline, 
who leads the Accommodation team and who 
joined us in 2018 and brings a people focussed 
approach to her work that is of benefit to the 
whole organisation. I want to thank Maggie, 
who leads the Training and Social Enterprise 
teams and who is responsible for ensuring that 
PACE continues to be at the forefront of social 
enterprises in the sector. The work undertaken 
by individual staff in the Prevention Services, 
Accommodation Services, Training and Social 
Enterprise Services and of course not forgetting 
Clare and Helen in Head Office, is work that we 
can all be proud off as we reflect on how far we 
have come since our very humble beginnings. 
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Unfortunately, it is not possible to name all of the 
staff and volunteers who make our work possible 
but we are infinitely grateful for their commitment 
to the work of PACE.

I want to thank the Board members for their 
ongoing work with PACE and for being willing 
to play an important part in ensuring the 
organisation remains true to our core ethos and 
is well governed.

Finally, I want to thank John Corr for his tenacity 
as PACE Chair in recent years. He continues to 
provide us with a steadying hand. The role of the 
Board and the governance that they provide 
to PACE is an essential requirement for the 
organisation to function and to continue to grow.

              Dr Lisa Cuthbert
PACE CEO

‘Destination Garden’
Bloom 2019
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“That’s my story…” 

Celebrating 50 years supporting change

In exploring how best to celebrate our 50th 
anniversary, we decided that a conference 
would provide us with an opportunity to celebrate 
the work that we do. We were privileged to be 
joined on the day by a wonderful selection of 
guest speakers, former staff and clients as well 
as colleagues from other organisations and our 
partner organisations.

The conference was opened by Mr Michael D 
Higgins, President of Ireland. President Higgins not 
only opened the conference for us, he stayed 
and listened to the presentation about the work 
of PACE and then met with PACE staff and clients 
where he was shown a range of samples of the 
work manufactured by PACE Social Enterprise. We 
were honoured that he could spend so much time 
with us and this made the celebration particularly 
special for all of us. We are delighted to share 
some of his kind words with you.

 

As President of Ireland, I have made, and continue 
to make, visits to prisons around the country, 
meeting inmates and staff alike. Several years 
ago, I requested that Gaisce (the President’s 
Award) would place a particular emphasis on 
engaging with disadvantaged young men and 
women, including prisoners, and those identified 
as being at risk of offending.
I was anxious to extend the reach of Gaisce to 
where the contribution might be most influential, 
where it might help blunt the effects of exclusion 
and structural inequality. I am encouraged by 
what I have seen since then and, to date, over 190 
Gaisce Awards have been achieved across the 
prison estate. Therefore, I have long been aware of, 
and applaud, the fantastic work undertaken by the 
PACE team. 

Míle buíochas le foireann PACE, treaslaím le bhur 
gcuid oibre tábhachtach. 

We are here this morning because, in 1969, a small 
group of dedicated volunteers who were visiting 
men in Mountjoy prison recognised the significant 
challenges facing them following release from 
prison. These challenges were broad, but in many 
cases included the basic need for a place to live. 
This was far from a glamorous cause or one which, 
at the time, would have attracted widespread 
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public support. Nonetheless, this dedicated 
group of volunteers felt that prisoners and persons 
released from prison were largely overlooked 
by wider society, and so they stepped up to 
establish the PACE organisation and address a real 
challenge.

Over the past 50 years, PACE has grown in size 
and strength and now provides a wide variety of 
services to men and women coming from prison. 
The ultimate aim of the PACE project is to provide 
an opportunity for people to turn their lives around 
and to break the cycle of offending and re-
offending. This can dramatically improve the life 
experience of a released prisoner, and it can have 
a similarly positive impact on society generally, 
through lessening the likelihood of future offending, 
as well as reducing social exclusion and structural 
inequality.

…I mentioned that the work that PACE took on 
when it was established was not necessarily work 
which would have been prioritised by the general 
public. I am reminded of this when I think of one 
of the most significant changes which has taken 
place in PACE since my predecessor spoke to this 
conference a decade ago. I am referring to the 
fact that, since 2011, PACE has been developing a 
range of supports for people with sexual convictions 
through their Prevention Services.

Through the Safer Lives Treatment programme, 
the Foothold Floating Support Service and the 
Circles of Support and Accountability, PACE staff 
and volunteers work together with people with 
convictions for harmful sexual behaviour, with the 
aim of reducing further harm.

This is crucial work. 

The term ‘social enterprise’ was certainly not 
in circulation 50 years ago when PACE was 

established. However, I feel this aspect of its work is 
particularly noteworthy.

….Those experiences suggest that significant 
challenges are faced by persons seeking 
employment following time in prison. Anecdotal 
evidence suggests that, despite completing training 
courses and achieving qualifications through hard 
work and commitment, many persons still have 
difficulty finding employment following a conviction, 
even years after having served their sentence.
I applaud PACE for having recognised these 
obstacles and responding, not only through 
developing its training services, but also through 
the introduction of social enterprise activities to 
address this.

…I have heard of the recent new venture by 
PACE to enter the coffee industry. I refer, of course 
to the opening of the wonderfully named “Mug 
Shot”, a mobile coffee unit based in the Four 
Courts. Mug Shot staff have completed training 
as baristas and should be in large demand in our 
cafés after gaining experience in the sector. These 
are excellent examples of what can be achieved 
when we work together. And it is our duty to do so.

Tá sé de dhualgais orainn obair i gcomhar. 
B’amhlaidh dúinn go léir i gcúinsí eile. 

In different circumstances, any of us could find 
our lives turn out differently. The legal professional 
buying a coffee at the Mug Shot café could 
in other circumstances have instead found 
themselves on the other side of the counter, as an 
ex-prisoner.

No one can change their past, those chapters 
have been written – and this is very clear, too, in 
the theme for this conference, “That’s my story, I 
can’t change it…” drawn from PACE’s research 
on the experiences of men serving a life sentence.
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We all deserve the opportunity for a second chance 
and supports to overcome obstacles placed in our 
paths in order to shape our own future.

As President, I would like to thank PACE for the 
invaluable work that they do. I would ask the Chief 
Executive, Dr Lisa Cuthbert, and Chairperson, 
John Corr, to accept my thanks, and indeed I 
wish to pay tribute to the entire dedicated team 
at PACE over the past five decades.
I would like to commend all those prisoners who 
take advantage of the services provided by 
PACE to improve their lives and start again. That 
takes courage and perseverance and should be 
recognised.

Go bunúsach, s’éard atá ar bun ag PACE ná 
cabhair a thabhairt do dhaoine todhchaí níos fearr 
a chruthú dóibh féin. Ba cheart dúinn go léir páirt 
a ghlacadh agus tacaíocht a thabhairt dóibh. Ba 
chóir dúinn moladh don tsochaí i gcoitinne an rud 
céanna a dhéanamh.

[I think that, at its core, the work of PACE focuses 
on assisting people to build a better future for 
themselves. All of us here today must play our 
part in giving support to those who need it and in 
advocating for others in wider society to do the 
same.]

Everyone makes mistakes. It is how we support 
each other to develop and grow from this that 
matters most.

Go raibh míle maith agaibh go léir.

President Michael D. Higgins
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Through the presentation on the work of PACE, we 
were able to hear the stories of PACE participants 
as told in two qualitative research reports that were 
launched at the conference. 

As an organisation, we know that the people 
we work with have caused harm and at times 
irreparable harm to others. We know that this harm 
can’t be undone and the pain that has been 
caused can’t be diminished or even repaired at 
times. We balance the knowledge of the harm that 
has been done with the capacity for change and 
the reality that further harm can be prevented. 
While we work with people who have caused 
harm, we must acknowledge a substantial number 
have been seriously harmed particularly in their 
childhoods. We understand that their offences and 
their pathway into offending has been littered with 
harmful experiences and without the necessary 
supports and interventions that may have changed 
the direction of the pathway they were on. We 
understand violence and the interconnection 
between violence and trauma and how trauma 
begets trauma.

For us the focus of our work is about maintaining 
that balance between knowing the harm that has 
been caused and working to ensure that no further 
harm is caused and that people are supported in 
changing.

As CEO and the person that undertook the research 
on the experience of men who have served a life 
sentence, I was very aware of the powerful nature 
of their stories and of their experiences and wanted 
to immerse the conference in that experience 
by having the words of the research participants 

PACE “That’s My Story...”
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heard very clearly. We took the same approach to 
the words of the Prevention Services participants 
who had been interviewed as part of the Assisted 
Desistance evaluation research. As an organisation 
that works face to face with people, we always 
need to listen and to hear what the people who 
use our services have to say about their experience. 
Therefore, the PACE presentation focussed strongly 
on that experience and provided a forum for the 
participant’s voices to be heard. 

Tom Gash “Why people do bad things?”

Tom Gash, an adviser, researcher and writer, who 
helps people to think differently about the big 
challenges facing societies worldwide, joined 
us at our conference to share his thoughts. He is 
a Senior Fellow at the Institute for Government, 
an Honorary Senior Lecturer at University College 
London’s Jill Dando Institute of Crime Science, 
and an expert adviser with the Boston Consulting 
Group, where he started his career. Tom is a 
leading thinker on crime and crime reduction 
and advises governments internationally on crime 
prevention and government effectiveness. His 
book, CRIMINAL: The Truth About Why People Do 
Bad Things (Penguin 2016) was shortlisted as a Sunday 
Times 2016 ‘Thought’ Book of the Year. Tom was a 
very entertaining and thought provoking speaker 
who engaged the audience with his stories 
about his research and some of the unintended 
consequences of policy changes and the impact 
on crime.

We were then joined by Tommy O’Neill, Tommy is 
best known as John Deegan, the austere detective 
in Fair City, RTE’s popular soap. However, before 
becoming an actor and playwright, Tommy, spent 
three years in Mountjoy prison in the 1980s, and he 
has a vivid recollection of his time in prison and 
told a fascinating story about how he turned his life 
around. 



Moving on from Tommy, we were joined by Joyce, 
Paula and June, who are collectively known as 
The Kavanagh Sisters. Joyce, June and Paula are 
survivors of childhood sexual abuse and authors 
of the bestselling book ‘Click, Click’ about their 
experience of abuse. Their second book ‘Why 
Go Back,’ shows that with knowledge and 
understanding, healing is possible. 

At the conference, they shared their story of 
surviving their childhood abuse, the steps they had 
to take to healing and how they view the work of 
PACE in the context of their experience as survivors 
of abuse. We were humbled by their openness, 
honesty and willingness to share such difficult 
experiences. 

Their stories reminded us of the importance of 
the work that we do in preventing further harm 
and the importance of working with people with 
convictions for harmful sexual behaviour. It is 
always reassuring to hear from people who have 
experience as survivors of sexual harm and who 
are able to understand the reasons that we do the 
work that we do and who can support that work. 
The Kavanagh Sisters have done a huge amount 
of work in bringing the message of hope to the 
sector and highlighting the importance of working 
together to address the impact of harmful sexual 
behaviour and preventing further harm.

Finally, the day ended with a very informative 
panel discussion moderated by Tom Gash and with 
Vivian Geiran, Director of the Probation Service, 
Fergal Black, Director of Care and Rehabilitation, 
Irish Prison Service and Prof Mary Rogan, Trinity 
College as the panellists. The theme for the panel 
discussion was “What next for the criminal justice 
sector in Ireland?” and we had a lively and very 
informative discussion with Tom and the panellists 
and members of the audience.

The conference ended with the official launch of the 
two PACE Research Executive Summary reports:
• “That’s my story, I can’t change it…” an 

exploration of the experiences of life sentence 
prisoners

• Assisted desistance: an evaluation of the three 
PACE Prevention Services and

• PACE Annual Report 2018.

Vivian Geiran launched these three reports for 
PACE and spoke from his experience as Director 
of the Probation Service about PACE and the 
important role that the organisation plays in assisting 
the Probation Service in working with people with 
criminal convictions. As Vivian retired at the end of 
2019 and this was his last official function with PACE, 
we took the opportunity to present him with a gift 
made by PACE social enterprise and thanked him 
for his work and his support of PACE over the years. 

The 50th anniversary conference was an important 
event that focussed on the stories of people who have 
committed crimes and been impacted by crime. It 
gave us an opportunity to look back to the origins of 
the organisation, to remind ourselves of the founding 
vison and to look forward to the work that is to come. 

Organising an event such as this conference in 
addition to all the normal day to day work that we 
do was no easy task. The conference was a great 
success and thanks to the work of Clare Liu, PACE 
Administrator for juggling all the various aspects of 
running a successful conference. 

The staff of the Training and Social Enterprise services 
also put in Trojan work in developing the items for 
display, including an indoor Mug Shot and their 
creativity and hard work was much appreciate by 
all in attendance. The President, Michael D. Higgins, 
was very impressed by the quality of work on display 
during the day and took the opportunity to meet with 
staff and clients to express this when he was there. 
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2019 saw us increase the numbers of people using our 
training and social enterprise services. 

A substantial amount of work went into increasing the 
numbers. We opened up our work to include people 
with Community Service orders. Whilst the people with 
the CS orders have varying amounts of hours to serve 
in the community, PACE worked with them to provide 
meaningful work for these hours whilst providing 
them with additional support through the keyworking 
system. 

In addition to the social enterprise work, the Training 
and Social Enterprise services provides a range of 
education programmes for participants. 

This year was a year with a strong creative focus with 
PACE participants working with Broken Talkers in their 
development of The Examination – a documentary 
performance work exploring mental health and human 
rights in the prison system. Based on historical research 
and interviews with current life-sentence serving 
prisoners and performed by stand-up comedian 
and former prisoner Willie White. The Examination is 
the outcome of a 12 month research and creative 
process period, that has seen Brokentalkers’ directors 
Gary Keegan and Feidlim Cannon hold theatre 
workshops and interviews with prisoners and former 
prisoners in various settings including Mountjoy Prison 
and PACE Training and Education Services. 

The Examination won Best Production and Best 
Performer at the 2019 Dublin Fringe Festival. We also 
attended the Opening Night and Lisa Cuthbert, PACE 
CEO, participated in a panel discussion at the end 
of the performance. It was a powerful piece and a 
challenging but rewarding process for all involved. 
As well as contributing to the development of the 
documentary performance work, we thank Lynda 
Clarke, PACE Teacher whom facilitated meetings 
and interviews.

Training &
Social Enterprise

914
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7 Successful
Completions

“This year has been particularly fortuitous 
and exciting for the students in our PACE Art 
department. It began with a visit from Tom Shortt, 
the Arts Development Officer in the Irish Prison 
Service Education unit. This was followed by a 
collaboration with him and the highly esteemed 
Artist Brian Maguire, who came to visit with us to 
collate submissions for the Open Minds Prisoner 
Art Exhibition 2019 being held in RUA RED. Brian 
Maguire was guest curator for the Exhibition. 

Brian Maguire is an artist as well known for his 
technical ability as he is for his emphasis on 
social justice and reform. He has a deep social 
conscience which emanates from all his work 
and has spent many years working in the prison 
system. It was such a pleasure to meet him. He was 
more than complimentary on the whole project 
and was very impressed with the work produced 
in the Art room. He spent some time chatting and 
decided to include the First Impressions group 
project as well as a one off mixed media piece 
by one of our students, Charlie. 

Charlie’s piece is a monochromatic charcoal 
drawing and collage. It was a very personal 
piece and we spent some time on it together 
in the Art Room. The collage fills the iris within 
the eye drawing with images which reference 
Charlie’s life. He includes his idols, memories, 
challenges and experiences. The fact that this 
isn’t necessarily obvious to the viewer, makes for 
a very sentimental, personal and bespoke piece. 

PACE Being 
Creative

The First Impressions group piece began a while 
back and has grown and grown over time. It is 
comprised of wood and ceramic structures all 
about two feet tall and cylindrical. They each 
display a fingerprint. At least ten clients have 
participated in this work, three of which were still 
with PACE at the time of the exhibition (see pic 
page 17).

To be selected by Brian Maguire and to be 
exhibiting in RUA RED were both great honours 
for us as a class and it gave great confidence on 
site to the students and great momentum to the 
subject. The students involved, myself and a few 
members of staff visited the exhibition in RUA RED 
and were given the tour by Lorna, the Education 
and Outreach Executive there. It was a great 
experience for us all and really brought home 
the significance of our inclusion in the exhibition. 
The clients involved genuinely valued this. 
Shortly after its stint in RUA RED, the Open Minds 
exhibition moved to The Hunt Museum, Limerick. 
Our pieces were again included and this time our 
First Impressions piece was the image used on 
the posters, which again was great for the clients 
and another nod to them and their hard work. 
From here, Charlie’s piece kept on travelling. It 
was included in The Unlock Exhibition (another 
prisoner Art exhibition) in Dunamaise Arts Centre 
in Portlaoise.

Overall, it was a momentous year for the Art 
Room, It was enjoyable as an Art Teacher to 
relay all the news regarding the works inclusion 
in the exhibitions and the positive feedback 
thereafter from them. The clients really did enjoy 
and appreciate it, never more so than when they 
saw the work in situ for themselves in RUA RED. 
It gave them a huge sense of accomplishment, 
achievement and inclusion.” 

Emma Smith
Art Teacher

 



I was taken aback and proud to see my Eye Collage Picture adorning the wall 
of the exhibition, I was dead proud. It was a big deal for me because a piece 
of work that I had created was on display with other fantastic art projects, I put 
a lot of work into it and the images in it were personal to my life.
 Charlie“
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In addition to the art pieces submitted to the Open 
Minds art exhibition, PACE was commissioned to build 
a sculpture designed by the artist, Donna Cooney. 
Donna worked with the welding and woodwork 
trainees in PACE Santry from 2018 to 2019. The concept 
is about men working together on dangerous tasks, 
as a team, how much more is achieved together and 
how necessary it is for survival. Making the sculpture 
involved a range of skills from the participants, 
including welding, brass work, woodwork, as well 
as the strength and stamina to move it and set it up 
on site in the Rua Red exhibition centre. The piece is 
titled “Our Crew is Best” and is a large twelve foot by 
twelve foot sculpture. 

The sculpture resulted from the initiative taken by 
Maggie Clune when she first approached Donna 
Cooney, who is on the Arts Council funded Visual 
Artists Panel as she felt the trainees would benefit 
from working with a professional artist. Tom Shortt 
the coordinator of the Artists in Prison scheme 
supported this project from the beginning through 
to the installation. 

The exhibition was opened by Minister for Justice, 
Charlie Flanagan and the opening night was 
attended by PACE staff and participants. Thanks to 
Tom Shortt, Donna Cooney and Brian Maguire for 
working with us in exhibiting these important pieces. 
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Celebrating another year of The Mug Shot...

Maggie Clune - Training & Social Enterprise Manager, Dr. Lisa Cuthbert - CEO,
Vinny Flynn - Social Enterprise Coordinator.
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I joined PACE as Accommodation Services Manager 
at the end of 2018; therefore 2019 was my first full year 
with the Organisation and the Service. At a personal 
level, my main professional experience to date had 
been in working with Victims of Crime, namely, Gender-
based Crimes. By moving to PACE, I made the decision 
to work with clients who had perpetrated these crimes. 
I have often been asked why the move from victims to 
perpetrators? To that question, my answer has always 
been because I believe in people’s ability to change. I 
believe that, without services providing behaviour-based 
specialist supports, offering training and employment and 
therapeutic interventions, victimisation would forever 
continue to increase both in number and in severity. 

The role of PACE Accommodation Services has always 
been to provide housing and support to men with criminal 
convictions. As the new Manager my role, has been to 
review and enhance existing support practices to ensure 
that the service continued to offer quality, empathetic, 
client-centred and evidence based interventions, which 
promote long-lasting changes for our clients.  

In 2019, we did a lot of work about supporting clients 
struggling with their addiction, which constitutes the main 
supports need for our clients aside from homeless. The 
rationale for this was not only to stop the revolving door 
effect into homeless services, but also to try to promote 
and support long lasting changes for clients and their 
addiction. This was and is key, when the link between 
addiction and offending and re-offending has been 
widely documented by international and Irish research.

Emeline Le Prince
PACE Accommodation Services Manager
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Accommodation
Services



Our residents often face 
drastic changes to their 
lifestyle, identity, social 
networks whilst being 
challenged to maintain a 
drug free lifestyle, rebuild 
family relationships and 
avoid reoffending. As a 
support worker, we provide 
the platform for each 
resident to build resilience, 
self esteem, their identity 
and acquire the skill set to 
maintain positive choices 
and reintegrate back into 
society.

The team of people that 
I have the pleasure of 
working alongside are 
extremely gifted and 
talented and have a 
passion for what they do, 
whether that be the day or 
night team, the important 
thing is the way we all work 
as one team in supporting 
the needs of the lads....

“
The Role of Support Worker

Our role as Support Workers in the Accommodation 
Services is to support the clients to transition back 
and contribute positively in the community. We 
devise support plans around their needs, which 
are very often complex and linked to many years 
of trauma.  We offer a range of holistic supports, 
from addiction recovery, living skills, homelessness 
and mental health. We also provide a lot of direct 
and indirect support around reconnecting with 
their families, building healthy friendships and/or 
relationships. 

Many of the men we work with have low self-esteem 
and have very little confidence in their ability to 
achieve anything for themselves or the community. 
Our role is to advocate on their behalf so that they 
can access the services they need and as time 
goes on encourage them to find their own voice 
and help them to believe that their voice matters.

Changes manifest itself, in various ways, from 
going back to education, gaining employment 
after a CE Scheme, reducing the use of illegal 
substances or moving away from criminal 
behaviours. It is not a straightforward journey 
and there often are many bumps on the road. 
Moving away from negative behaviours is hard 
and it takes time, support and empathy. No 
matter how big or how small the changes are for 
the clients, supporting change is what we do as 
Support Workers.

As a Team, we believe that what happened in 
the past does not have to determine ones’ future.

Accommodation Services Team
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My name is Mike and I have been homeless and 
in and out of Prison for the last 25 years. “When 
I was told last August by my Probation Officer in 
Mountjoy, that I was being released to a place 
called Priorswood, I happy but a bit still nervous. 
On my way to my new life, I didn’t know what to 
expect and I was so on edge. 

We got up the drive way and I was so nervous, 
but as I entered the house, I was welcomed by 
very nice staff. I was given keyworkers and they 
were 100% supportive and you can talk to them 
24/7. 

As weeks passed, I unfortunately relapsed in my 
addiction but the staff were there with me and 
helped me to access the support I needed. The 
staff understood me and I don’t think I would be 
there if it wasn’t for them. 

I entered a 6 week detox, which I completed. I 
don’t think I would have lasted on the streets 
more than 6 weeks after being released from 
prison and I would probably have been back in 
jail. In Priorswood, you can talk to the staff day or 
night, there is always someone there to listen to 
you, they believe in you.

Priorswood Resident Experience

All my life, I have tried to get it right; 

Priorswood changed it all for me.“
21



The experience of Safer Lives 
participants

“My time in Safer Lives was an enjoyable experience. 
At the start I was nervous. As I got to know the other 
men in the group it became easier to open up and 
discuss my issues. I feel like the coordinators do a 
great job in allowing everybody to speak and feel 
like their voice is heard in the group. The group can 
give you a boost when you are feeling low and give 
other perspectives to any issues you may be facing. 
The group can also motivate you to do things that 
would be beneficial while explaining why they are 
beneficial. Overall my time in Safer Lives was a 
positive experience and I hope other men can get 
as much, if not more than I got out of Safer Lives.”

Max

“I am writing this to say thank you to Safer Lives 
programme. 

When I first joined group I was nervous, very harsh 
and critical about my offences and harmful sexual 
behaviour.

I believed that anything I had to say had no value 
whatsoever. I was full of shame and anger towards 
myself.

I found it very hard to treat myself with kindness and 
compassion. I felt I wasn’t worthy of it. But slowly as 
I settled into group I started to see that there was 
changes starting to appear. The first time I spoke 
about my offence I felt very ashamed and angry 
towards myself. But as time went on I started to see 
this shame, guilt and anger lift, every time I spoke 
it helped. I started to take home the feedback I 
received in group and reflect on it, for me this was 
something new. 

Prevention 
Services

2019 was a very busy and productive year in 
the PACE Prevention Services. It was a year of 
changing staff and bringing new staff and different 
experiences to the projects within that wing of the 
organisation.

We were fortunate to be able to continue to work 
with volunteers through the Circles of Support 
and Accountability project whilst recruiting a 
replacement CoSA Coordinator. We were sorry 
to lose the staff that moved on to newer pastures 
in 2019 and were delighted to welcome their 
replacements at different points throughout the 
year.

With all the comings and goings, the Prevention 
Services work continued and we successfully 
ran the Safer Lives Treatment programme, 
alongside the ongoing work of Foothold and the 
continued operation of the Circles of Support and 
Accountability programme.

The experience of three former Safer Lives 
participants who completed the Treatment 
programme are presented in this report.
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By doing this I started to grow as a person. I really 
found answers to why I committed a harmful 
sexual offence. The difference from where I was 
when I started group to the place I am in today 
is unbelievable. Safer Lives group was the way 
forward for me. For anyone considering doing the 
programme I would say grasp it with both hands 
and give it everything you have got. It will help you 
understand and make you a better person. I often 
used the word carnage in my check-in but today it’s 
a word not used. I have learned to be kind to myself 
and others. I have grown so much as a person 
during my time in group and since I’ve completed. 
Yes my past will always be there but if one sits in the 
one spot and doesn’t try to help themselves, one will 
never be able to move forward. 

For me life is looking better and better each day, 
I have learned to look forward with understanding. 
Yes I had to put in the work in group but I also needed 
people to listen and not judge. I’m a firm believer 
what you put into something you will get back in 
abundance. Safer Lives helped me understand and 
change so much. For that I say a massive thank 
you.”

Alex

“My Safer Lives experience was a life-changer. After 
spending time imprisoned and facing society again 
I wasn’t sure how to cope with the shame, guilt and 
remorse of my offence, not to mention how on earth 
would I be able to work again, how would I have 
a relationship again and what if I was ‘noticed’ by 
somebody and bombarded with a range of insults 
and animosity.

I knew my offence was obviously of a sexual nature, 
and there were certain things I had to deal with if 
there was to be any chance of not reoffending and 
to live, I suppose ironically, a safer life. My probation 
officer proposed the Safer Lives programme and I 

saw it as a great opportunity. The main reason was 
because I saw it as a space where I could talk about 
any sexual preconceived ideas I may have had at 
the time and possibly grow in understanding on the 
root causes of my offence.
Words cannot express the debt of gratitude I owe 
to Safer Lives, the coordinators, facilitators and 
especially the participants. It is something I will carry 
with me as I continue on my path. It has helped me 
uncover many things that were lying dormant in my 
psyche that had it not have been for Safer Lives may 
have caused an eruption somewhere in the future. 
I was allowed to grow as a man and deal with self-
esteem issues, I was given a new perspective and it 
helped me change into someone who today I can 
for one of the first times in my life can say I actually 
like.”

Xavier
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PACE Snapshot 
Statistics 2019

PACE services operate under the headings of 
Accommodation, Training and Social Enterprise and 
the Prevention Services.

The Accommodation and Training and Social 
Enterprise work in partnership with each other and 
can share clients between both services. Neither of 
these services are open to people with convictions 
for harmful sexual behaviour. 

The Prevention Services operates three projects that 
work with people with convictions for harmful sexual 
behaviour. These are:

• Foothold Floating Support Service
• Safer Lives Treatment Programme, and
• Circles of Support and Accountability.

In 2019, we worked with nearly 250 people between 
all of our services, approximately 100 of these through 
the Prevention services and the rest between the 
Accommodation and Training and Social Enterprise 
services. This number does not include the numbers 
who were referred to our Accommodation or Training 
and Social Enterprise Services and who were not 
offered or did not take up a place. Including these 
numbers would increase the number of people that 
we worked to over 300. In Priorswood House, out of 
the 109 referrals, received 22% of them could not be 
assessed due to ongoing and active drug misuse 
and 64% went to the assessment stage.

The primary source of referrals to the PACE 
Accommodation Services is prison based probation 
teams (64% of all referrals) with the Probation team 
in Mountjoy Prison having 59% of all referrals. The next 
highest source of referrals was from the community 
based Homeless team.

In terms of the referrals to our Training and Social 
Enterprise services, we worked with 68 participants. 
This group consisted of people referred to us from 
both the prison and community probation teams 
(84%) and included people on Community Returns 
and on Community Service orders. Within the 
group that we worked with we had a 40% positive 
progression rate. 

Addiction and mental health issues remain a 
challenge for the majority of our participants and 
remains a barrier to attendance for assessment 
in both our Training and Social Enterprise and 
Accommodation Services. We will be having an in-
depth look at this in 2020. 

The positive progression from the Accommodation 
Services was 49%. In recent years, with the 
current housing crisis our clients have been 
particularly affected by the shortage of supply of 
accommodation for single men. 

In 2019, CoSA ran two Circles and we worked with 10 
volunteers throughout the year. There was over 500 
volunteer hours spent with CoSA. 

In 2019, Safer Lives ran nearly 150 group sessions 
with 35 assessments and screenings taking place. 
In addition to the group work there was individual 
therapy session with clients who weren’t suitable or 
ready for group participation. 



term outcomes because they do not look at the 
ability of the person to sustain those improved 
circumstances. Therefore, PACE measures both 
hard and soft outcomes.

The findings of the 2019 Outcome Star Report 
examined the changes in both attitude and 
behaviour of our service users in relation to the 
following ten aspects of their life covered by the star:

1. Motivation and taking responsibility  
2. Physical health
3. Self-care and living skills 
4. Emotional and mental health
5. Managing money   
6. Meaningful use of time
7. Social Networks and relationships  
8. Managing tenancy and accomm.
9. Drug and alcohol misuse  
10. Offending

Snapshot report: What stage people are at on the 
Journey of Change?

The Snapshot report helps us understand the profile 
of our service users at a specific point in time. In 
2019 we examined the profile of our service users on 
entry to PACE services. The service users of all three 
departments presented with an overall high level 
of support need given that the majority reported to 
be stuck, accepting help or at the believing stage 
in one or more of the 10 areas on their journey of 
change. 
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Outcome Star

The Journey of Change

Introduction
The Outcome Star is an evidence-based tool 
designed to both measure and support change. 
PACE adopted the Star in 2015 into the case 
management practice across all keyworked 
departments: Foothold, Accommodation, Training 
and Social Enterprise Services.

PACE believes that through the Star tool we can 
measure ‘soft outcomes’, such as changes in 
attitude, skills and behaviour. This tool is vital when 
assessing the effectiveness of our interventions. 
Our experience has shown that relying on hard 
outcomes like changes in employment or housing 
status isn’t an effective way to measure the 
change process that our participants engage in 
as part of their time in PACE. Whilst these external 
changes in circumstance are important protective 
factors, they are less effective in predicting long-

Self-reliance

Learning

Believing

Accepting help

Stuck

% of service users with 1+ areas of significant 
need (JoC stage 1-3)

Foothold     85% 

Training & Social Enterprise   69% 

Accommodation     83%



Distance Travelled report - Are people making 
progress?

The Distance Travelled report allows us to see the 
change that has taken place between two stars 
completed at different points in time (baseline/
initial star reading and the comparison/final star in 
2019).  

This report is useful for learning about the support our 
service is providing, and in which outcome areas 
service users appear to make more progress in. This 
helps PACE identify best practice to be replicated 
and highlight areas where a new approach (such 
as new training for keyworkers or new interventions 
could be helpful).

26

The highest rate of improvement seen across 
all three services is in ‘motivation and taking 
responsibility’. As we are aware there is extensive 
research in the area of motivation as a key factor in 
change. It is also regarded in the field of addiction 
that personal motivation is essential to recovery, 
which is a relevant comparison given that 80% of 
the service users examined in this report have a 
history of addiction.  

The highest average change achieved is recorded 
at 2.48 in ‘managing tenancy & accommodating’. 
Although this area did not record the highest 
percentage of progression, it is significant to note 

the particular high level of change experienced in 
this area by our service users in 2019.  

The area of ‘emotional and mental health’ shows 
a complex picture for our service users with 32%, 
showing slippage in this area and 51% recording it 
as a high area of improvement and 17% remaining 
the same.   These figures highlight the variety and 
complexity in the mental health support needs 
of PACE service users across the organisation. As 
a community based organisation, we rely on the 
local health services to address these mental health 
issues and we struggle when service users cannot 
access basic mental health care in the community. 
This finding highlights the complex needs of our 
service users and the need for effective community 
based mental health services. Without proper 
support to address their mental health needs our 
services users will continue to struggle to maintain 
their motivation to change and to manage all the 
other aspects of their lives. 
  
Conclusion 

The findings of the 2019 report confirm that 
the Outcome Star tool not only supports the 
interventions of our services, it also frames this work 
and provides an evidence base for measuring and 
supporting change. 

Average number of areas moved forward 4.1

% of service users moving forward in 1+, 2+ & 3+ 
areas

1+ areas moved forward   87%

2+ areas moved forward   75%

3+ areas moved forward   65%



Priorswood House
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PACE Housing 
Association

PACE Housing Association works in partnership with 
PACE to provide housing in respect of tenants/
residents of its properties.

With the housing crisis and the difficulty in locating 
suitable accommodation for homeless men leaving 
prison with sexual convictions, PACE decided to 
expand its property portfolio and undertook a 
process of purchasing individual units through the 
Housing Association.

Since 2018, 9 one bedroom apartments have been 
purchased across the four local authority areas to 
provide temporary accommodation for a number 
of Foothold clients. 

The funding for these property acquisitions was 
through a combination of CAS funding and PACE 
funding.

The addition of these units brings the total 
accommodation units in PACE Housing Association 
to 38. This includes the accommodation provided in 
Priorswood House. These units all provide temporary 
accommodation operating within a licence model 
with a maximum stay of 18 months. 

Properties are managed by the Foothold staff with 
the guidance and support of the Quality Standards 
and Policy Coordinator and Administrator.



Aims and
Objectives

We believe in the:    
 
• provision of appropriate training, education 

and employment services.
• provision of high quality resettlement services 

can contribute significantly to the safe inclusion 
of an offender into the community.

We aim to:     
 
• invest in high quality resettlement services for 

offenders that promote confidence in the 
community.

• promote the safe social inclusion of offenders, 
by increasing an individual’s chances of 
employment, by securing and sustaining 
appropriate accommodation.

• ensure that our services are accessible and 
suitable for both men and women.

• ensure that any service we offer provides value 
for money.

• contribute to reducing any unnecessary 
anxieties about offenders.

• promote and develop plans where there is a 
need for new resettlement services.

We undertake to:     
 
• seek a commitment from each individual 

to develop a plan aimed at improving their 
employability, self-esteem and ability to cope 
within the community.

• consult with communities in the development 
and discharge of our services.

• be open and honest in our dealings with 
individuals using our service, with other 
agencies and with the public.

• take account of available research to 
ensure that our services are relevant, and 
acknowledge ‘best practice’ in relation to 
working with offenders.
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PACE Organisation Chart
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Blooming flowers reflect the

kind of care they get.
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PACE
(Prisoners Aid through Community Effort)
Company Limited by Guarantee (CLG)

Company Registration Number 29875

Charities Regulatory Authority 
Number CRA 20032418

CHY 11647

Chairperson John Corr

Secretary Charlie Delap

Treasurer Eoin Lennon

Directors  David Normoyle  
  George Bertram  (resigned Nov. 2019)

  Robert Doyle 
  Terri Moloney 
  Jill McGrath 
  Diana Stuart
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PACE Financial Statements            For the year ended 31 December 2019

Income          2019               2018

Income from Charitable Activities                                                                      €  
 
The Probation Service                 

CDETB Funding             

POBAL               
    

Income from other Activities                          

Sale of Products            

Licensees Contributions           

Fundraising Activities and Donations          
 
Total              
           
  

1,862,999

14,782

40,872
 
    

€ 

87,416

74,892

2,328
 

2,083,289
  
 
  

1,889,668

9,022

77,620
 
    

€ 

207,156

61,816
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2,245,308
  
 
  

Company Information



      

Expenditure   
                               2019              2018
Expenditure on Charitable Activities & other Expenses                     €                      € 
     
Wages and Salaries
Agency Staff
Employer’s NI/PRSI Contributions
Staff Pension Costs
Staff Life Insurance and PHI Cover
Housing Management Expenses
Material and Training Expenses
Material and Training - Social Enterprise 
Horticulture Materials
Material and Training - CDETB
Room Rental
Rates
Insurance
Light and Heat
Cleaning
Repairs and Maintenance
Conference Costs
Health and Safety
Printing, Postage and Stationery 
Recruitment and Advertising
Telephone
Computer and Software 
Travel and Motor Expenses
Legal and Professional
Client Certification
Accountancy
Auditor’s Fees
Bank Charges
Canteen 
General Expenses 
Subscriptions
Depreciation on Fixtures, Fittings and Computer Equipment 
Depreciation of Motor Vehicles

Total
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1,268,949
31,728 

137,683 
21,144
13,191 
11,299 
82,363 

561 
15,894

8,557
12,192 

355 
34,677 
39,859 
19,901 
86,638 
11,296 

3,927 
15,161 
10,371 
17,769 

8,910 
47,362 
15,470 

2,037 
34,931
12,297

1,470
24,699

3,430
9,987

18,435
3,681

2,026,224

1,342,663
-

143,834
18,891
14,001

9,767
45,509
27,264

-
13,082
15,992

2,080
30,990
43,338
17,744
50,142

1,084
7,659

18,519
13,250
26,536
17,581
49,921

5,229
-

27,621
5,298
1,409

26,027
2,223
7,200
5,856
1,344

1,992,054
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Safer communities through working
inclusively to reduce reoffending


