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You can still make something beautiful and something powerful
out of a really bad situation.
Gabe Grunewald

Chairperson’s
Foreword
I am delighted to introduce our Annual Report for
2020. This has been a challenging year for PACE
with the global pandemic requiring us to think
differently about how we serve and support our
communities.

In 2020, our Board also innovated and having
completed a Board Effectiveness Review, we
created a new operating model to help us become
even more effective in supporting the important
work that PACE does.

The global pandemic had potential to significantly
impact our services but Managers and staff at
PACE showed amazing resilience and immediately
applied an innovative approach, moving to virtual
services for people most in need, looking at new
markets for our social enterprises and still continuing
to diversify and develop new services. I am deeply
grateful to our Managers and Staff without whom
our services simply could not operate.

I want to thank our funders for their ongoing
support of our organisation and for working in
partnership with us through this difficult and
challenging year.

This adaptability and resilience was recognised
by many during 2020 and in recognition of all
the adaptations PACE had to make as a result
of COVID, awards were awarded within PACE
Social Enterprise and the Prevention Services. Sales
exceeded their targets, referrals were high and
Priorswood House remained a COVID free home.

Finally, I want to thank Dr. Lisa Cuthbert, CEO of
PACE for her continuous leadership and guidance,
her quick thinking and her response to the
COVID pandemic in such a timely fashion was
commendable. Her support of staff, clients and the
Board of Management allowed PACE to continue
to provide the high quality high standard service
that is and has been delivered to date.

			

Terri Moloney
Chairperson
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CEO
Welcome
Managing the Unexpected
Looking back on last year, it seems to have been
a quietly momentous year when we were all
challenged by a global health pandemic in a way
that had never occurred before.
As a charity that works with people with criminal
records and provides a wide range of different
services, we had to look at the essential nature of
our work and effectively adapt and change how
we work within an unprecedented timeframe.
And we had to do this while managing the fear
that came with working through a pandemic and
dealing with the unknown.
Managing the unexpected became the theme for
the year in lots of ways.
2020 in many ways was defined by loss. There were
losses experienced by staff and service users alike,
whether it was the loss of freedom that came with
the restrictions, the loss of independence, the loss
of work, the loss of certainty that came with an
invisible disease, the loss of one of our staff and in
some cases, the loss of family and friends and the
turmoil that such loss brings with it. The fear that
came with COVID-19 was very palpable in the
first few months of the pandemic and was felt by
everyone who works with us and for us. The PACE
staff consistently set aside their fears and showed
up daily to ensure that the people that we work
with had the support that they need.
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The year brought a lot of unexpected and difficult
decisions in terms of staffing and managing the loss
of income from the social enterprises and rental
income. These decisions were not made lighlty
and impacted on a number of staff who had their
hours reduced and in some instances were laid off
in order to reduce costs within the services. I want
to thank these staff for their positive attitude when
they returned to work and their ability to engage in
a proactive and constructive way.
Needless to say, 2020 was an eventful and at times
deeply stressful year in the life of PACE. We were
tested as an organisation and also as individuals
and we showed our strength and resilience. We
showed our capacity to cope with the unexpected
and our willingness to change how we work to
ensure that we could keep working and could
keep providing much needed support to the
people that use our services.

Changes
2020 introduced new terms to the PACE lexicon,
we spoke of “covid silver linings”, our “covid-crazy
days”, our “covid-proof” systems and our “covidcreativity”, all of which we used throughout the
whole of 2020. Apparently, I said “it is what it is” a
lot!
In addition to leading PACE as CEO, I was also
Chair of the Dublin Region Homeless Network and
responsible for looking at a consistency of practice
within the NGO services providers, so 2020 was a
busy year. So PACE was leading on a number of
fronts during 2020 and this stood to us as we were
able to lead by example and make the changes
that we needed to continue working in a safe and
effective manner.
We started 2020 on a very positive note having
received additional funding from Pobal CSP to
recruit additional General Operatives for PACE
Social Enterprise. We recruited them in Jan 2020, as
part of the planned growth of our very successful
PACE Social Enterprise, not anticipating the loss of
income that would happen immediately when the
country went into its first lockdown in March 2020.
The first lockdown meant that we had to
immediately close our training and social enterprise
facilities resulting in staff having to work from home
and service users not being able to access us for
months at a time. The Mug Shot, our coffee cart
based in the Four Courts was also closed resulting
in an immediate financial hit to our income from
those sources. With the negative impact of these
closures, came the energy to re-model some of
our products so they be made by one person,
design and open an online shop so that we could
continue to sell our wide range of products and
developing a partnership with ALONE, whereby our
customers could buy flower planters to be donated
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to isolated elderly who couldn’t leave their homes
due to COVID-19. Creativity didn’t run dry in 2020
and that was evidenced by the continued success
of the social enterprises and the continues demand
for our products.
Whilst managing the closure of our Training and
Social Enterprise services, we had to ensure that
our accommodation services remained open and
covid-free, particularly Priorswood House which is
a group setting and as such the most challenging
location to manage from a covid perspective. We
had to immediately ensure that we had sufficient
space to isolate clients safely if they became ill
and this meant reducing our numbers on site and
implementing infection control protocols for all staff
and service users to follow to ensure that we could
keep covid out of the project.
Foothold was another face-to-face essential
service that we had to introduce new practices
for and ensure that we could maintain the support
offered and do so in the safest way possible.
Darrin, one of the Foothold Floating Support
Workers, speaks about this later in this report.
When it became apparent that we were looking
at restrictions that were going to be lengthier than
we had initially envisaged, we had to re-look at
our Safer Lives Treatment Programme. We were
running three groups a week for 24 men and had
to consider how we could do this when it was no
longer possible to have ten people in a room at
the same time due to COVID-19. Initially this meant
offering one to one therapy over the phone and
while this was fine on a temporary basis, it was not
going to be possible for anyone to complete the
programme in this way. Thus, we worked to transfer
all three groups onto an online setting. By doing this
we were able to maintain the integrity of the group
programme and ensure that we were working
so that the participants could complete the

programme within the timeframe of their various
supervision orders. We were also managing risk and
building protective factors in an effective way at a
time of high stress and anxiety for the clients.
CoSA was another programme that had to stop
face-to-face group work and look to a different
format in order for Circles to run safely and for the
recruitment of volunteers to take place. We recruited
and trained 16 volunteers in 2020 and started four
new Circles, all online. We were supported in this by
the return of a number of experienced volunteers
and their addition to the online circles brought a lot
of confidence to the new volunteers.
Within this report, you will read about the
experiences of different staff members throughout
the year and the impact that working through a
pandemic had on their work.
In addition to the ongoing operational work and
the changes that we made, we welcomed four
new Board members to the PACE Board, Michael,
Carol, Geoff and Mark are introduced later in
the report. 2020 also saw the appointment of Terri
Moloney to the role of PACE Chairperson, following
the stepping down of the previous Chairperson.
Terri immediately set to work to undertake a review
of the Board and to implement changes at Board
level that have been very welcome.
PACE was not the only organisation undergoing
change in 2020. There were changes within the
Probation Service with the retirement of Vivian
Geiran as Director of Probation. Vivian has always
been a great supporter of the work of PACE and
we wish him well in his retirement. Mark Wilson took
up the position of Director of the Probation Service
in 2020. As an experienced Probation Officer, Mark
brings a wealth of knowledge to his role and we
look forward to continuing to working with him in
the future.
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Thanks
None of the remarkable work that was undertaken
in 2020 could have taken place without the support
of the Board, our funders, the Probation Service,
Pobal and the staff who work in our essential
frontline services.
2020 gave us a new definition of essential and we
saw the difference that we could make with phone
contact when face to face work wasn’t possible.
We saw the flexibility of the staff and their willingness
to keep working and keep creating no matter what
else was going on.
Thanks to Terri for taking on the role of Chairperson
and thanks to all the Board members for taking on
the role and ensuring that we can function as an
organisation.
I want to thank Maggie, Clare, Emeline, Helen and
all the staff who work under the various umbrella of
Prevention, Accommodation, Training and Social
Enterprise.
We wouldn’t be here without their ongoing work,
their creativity, their positivity, their courage in the
face of their own fears and their resilience and
desire to provide a high-quality service to everyone
who needs us. You were our “covid silver lining!”
Thank you for everything.

			

Dr. Lisa Cuthbert
PACE CEO
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MARKETING
PACE
through the restrictions
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Our Mission, Aims, Values
& Vision
Our Mission

Our Values

Working inclusively with people
with
criminal
convictions
to support them in moving
away from offending behaviour and to enhance
community wellbeing by reducing offending.

POTENTIAL: We believe in peoples
capacity to change.

Our Aims

COMPASSION: We believe in working with respect
and seeing the whole person not just the offending
behaviour.

•

•

•

Prevent
further
harm
through the provision of a
range of services for people
with convictions.
Proactively deliver a wide range of targeted
interventions
through
individual
case
management, accommodation, education,
training,
employment
and
therapeutic
programmes to meet the presenting needs of
the people we work with.
Work in partnership with the Probation Service,
An Garda Siochána and other agencies to
bring about positive change.

•

Influence public perception of people with
convictions in order to increase social inclusion.

•

Provide quality transitional accommodation
that fosters independent living skills.

•

Through social enterprise create employment
opportunities for people with convictions.

ACCOUNTABILITY: We believe that meaningful
behavioural change whilst holding individuals to
account is possible.

EQUALITY: We believe equal opportunities and
a restorative approach can enable people to
contribute positively to the community.

Our Vision
To be the leading voluntary sector
provider of community based criminal
justice interventions.
Taking a strengths-based approach to meet the
diverse needs of people with convictions and
creating safer communities by preventing further
harm.
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Our Board Members
A team with different abilities, talents, experiences
and backgrounds who volunteer their time and
efforts to PACE.

Mark Fielding, an Accountant, Mentor and SME
Advocate with a depth knowledge and breadth
of experience in Enterprise Strategy, Management
and Governance from pre-start-up through early
stage and growth phases.

Our Board of Management is responsible for
strategy, supporting the CEO in directing and
controlling the affairs of PACE, relating to its vision
and mission. It is responsible for PACE’s overall
governance.

Michael Lynch, retired from the Garda Síochána
as a Detective Inspector after 30 years service,
specialising for 15 of those years in the areas of
Child Protection, Sexual Crime Investigation and Risk
Management of those convicted of sexual offences.

Let us introduce…
Chairperson, Terri Moloney plays a strategic role
in representing the vision and purpose of PACE.
Her commitment to promoting the importance of
values throughout the organisation is key.
Secretary, Charlie Delap is a retired Senior Social
Worker with over 25 years of experience with Dublin
City Council’s Housing Welfare Section, and before
that the old Eastern Health Board. Charlie has a
keen interest in approaches that can help prevent
re-offending.

Carol McGee is a Business Consultant with over
25 years’ experience in Industry and Healthcare.
Carol is a qualified Management Accountant with
an MBA and MSc in Quality and she specialises
in Strategic Planning, Governance, Resource
Optimisation and Risk Management.
Jill McGrath, a background in Sales, Marketing,
Business Development, Strategy, Operations, PR
and Media management, Jill uses that experience
and knowledge to advise the Board.
David Normoyle, a Data Protection Consultant and
Trainer. David has a keen interest in Social Enterprise
and is a Business Mentor & Trainer for SMEs for the
Local Enterprise Office across Ireland.

Treasurer, Eoin Lennon is an experienced Financial
Controller and Qualified Accountant. He advises
on financial control and capacity, helping to
ensure accountability and transparency in funding
matters.

Diana Stuart is a Barrister at Law, specialising in
criminal law and acts as Chairperson on Mental
Health Tribunals. Her legal viewpoint is a valuable
addition to the Board of Management for PACE.

Directors

Lena Timoney, Assistant Principal Probation Officer,
is appointed by The Probation Service as our
representative on the Board.

Geoff Corcoran is currently Head of Development
at Sophia Housing Association. He has a strong
background in Governance, Housing, Mental
Health and Addiction Services. He has been a
Board Member and a Director of a number of notfor-profit organisations.

Everyone deserves a second chance,
this is brought to life and put into action
through PACE Services.
Mark Fielding
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Prevention
Services
A Client’s Journey with Foothold
Thomas was released from the Midlands Prison to his
County of origin, he did not believe that he needed
any type of support having left prison, he thought things
would be pretty much the same when he returned
home. When returning to his community Thomas was
met with negative community response and he was
soon booked into a Dublin City Centre Hostel and
allocated a Probation Officer on the Homeless Sex
Offender’s Management Team.
Foothold have an ongoing working relationship with
Thomas allocated Probation Officer who made a
referral to PACE Prevention Services, for the attention
of the Foothold Team. A meet and greet was
arranged, and an assessment followed thereafter.
Thomas was deemed suitable for Foothold and the
referral process started promptly. Firstly, a Section
10 notification was arranged with his local Garda
Liaison Officer, of his change of address. Thereafter
there would be ongoing contact between Foothold
and Thomas’s Liaison Garda. A range of practical
supports follows, this includes and is not limited to
making housing applications, securing employment
or educational opportunities, finance, medical and
social welfare benefits. Once all these are established,
the search for more suitable and permanent
accommodation starts.
Negotiating the Homeless Services for someone who
has a conviction for sexual offences is not easy.

There is always the possibility of the client been
recognised during an appointment, especially if there
had been some media attention around the client’s
conviction. This causes huge anxiety and paranoia for
clients; emotional support and coaching is needed
when accessing such services.
Thomas is at retirement age, has no up to date
references, no work history and if he is successful
in a viewing a property, his name can be googled
and his offenses are public knowledge. This is a huge
disadvantage in his housing search and he has often
been let down. There is no second chances shown
here! Thomas was extremely lucky to be offered housing
through PACE. This allowed him the stability to work
on his long-term goals. Ideally, when a client is in this
position, he or she would be engaged in a therapeutic
program such as Safer Lives or in full-time employment.
In Thomas’s case, he was not deemed suitable for the
Safer Lives Programme and found it difficult to secure
full-time employment to meet PACE criteria. Thomas’
secured accommodation due to his meaningful use of
time, he volunteered in a Horticultural Project and also
a Craft’s programme through PACE. Thomas continues
to be supported and encouraged by Foothold with
independent living skills, money management, selfcare, healthy living and social skills. When Thomas is in
a position to acquire private rented accommodation
or County Council accommodation, it will be time for
Foothold to disengage.

“

The lads got me a phone and told me to call to
have chats anytime, that was very helpful. I didn’t
call all the time, but just knowing that I could if I
needed to make a big difference.
Foothold Client
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29 Foothold
Clients

9 Housed with PACE
Housing Association

8 Successful
Completions

24/7

Support

11
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Covid Brought Change
Like pretty much all other facets of life, the Foothold
project has had to adapt and make changes to
the way the service operated and figure out how
best to support its clientele through some very
difficult and challenging times that very few were
prepared for Minor inconveniences aside, it can
be difficult enough to sort through the everyday
process of registering as homeless, applying for
welfare payments, getting on the housing list,
inquiring about HAP, negotiating the different
county councils, setting up GP’s, and many of the
other inter-agency dealings that take place. In
2020, these agencies are suddenly not operating in
the same manner and all struggling themselves to
adapt to the new order of things. Many of our clients
with intellectual disabilities do not understand that
things are done differently now and will take longer
to sort out. And those being released from prison
during this pandemic are certainly not getting out
at the ideal time.
But, we all have had to adapt and adapt we did.
When a new challenge presents itself, it acts as a
precedent and when a solution is found, we are
able to use it going forward. However, instead of
a few new inconveniences presenting themselves,
COVID-19 dumped a plethora of challenges on us all
at once, and changed the way we offered support.
The first step was offering a therapeutic response,
a positive attitude, and constant reassurances that
things will get better. It was up to us to ensure we
had the most up to date information and adhered
to any and all safety protocols as passed down
and encourage the clients to follow suit. Many
have been working hard at trying to acclimate
back into society and avoid any stigmas. They
also experience isolation and feel ostracised.
Suddenly they are told they cannot leave their
accommodation or, if they do, they cannot travel

more than 2 kilometres. When Foothold meets up
with them wearing a facemask as if they were
contagious, they are told we cannot enter their
accommodations, they cannot travel in our
vehicles, and we can’t have them any closer than
a few meters. It gives the appearance of being
ostracised all over again and can bring back a lot
of repressed negative emotions. Each individual
had a different experience and we approached
each person accordingly.
However, rather than focus on all of the negative
aspects of 2020, we prefer to focus on the positives
and how Foothold met the challenges and used
them to the advantage of both the service and to
those we support.
The first one that comes to mind is Foothold not
being able to transport people in their vehicles.
While this may limit where we can go and what
we can achieve, it also enabled us to encourage
a more diverse array of activities and bring clients
into situations they may have previously been
reluctant to avail of.
Instead of meeting in a coffee shop, we met in parks,
canals, gardens, and beach areas, thus promoting
a more refreshing and healthier engagement. We
were immediately cognizant of the fact that clients
appeared more relaxed and open to deeper
conversations in these outdoor situations. Those
reluctant to venture to these areas in the past were
now looking forward to it and even carrying on with
such activities outside of meetings with Foothold.
Clients stuck in a rut of coming into town for a coffee
and food shop were now being brought to parks to
kick balls around and throw a Frisbee. We began to
receive calls asking us to bring a ball, Frisbee or dog
to the park again or suggestions of alternatives for
where we could meet up. Clients averse to taking
public transport where now being forced to use this
service, if they wanted to meet up.
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In some ways the pandemic was enabling clients
to achieve some of their support plan goals without
them being aware it was happening.
In the past it could be a task to encourage more
meaningful use of one’s time. The feeling of
isolation would have been exacerbated during
the lockdown. We used this as an excuse to push
people toward taking more responsibility for
themselves with their seemingly endless free time.
One client set up his own business. Others acquired
certificates in manual handling and Food Safety
online. Another transformed his partner’s back
garden from an overgrown mess to something
worthy of a photo in a home and garden magazine.
Another client who spent most of his days inside a
betting agency is now looking and feeling a lot
better as he has taken up walking all over the city
and surrounding areas. These were some of the
covid benefits to name a few.
Four of our clients are now employed on a full-time
basis due to the pandemic. Two others, learning
how to manage the internet safely, were able to
search out and acquire their own accommodation.
Three others have moved or will be moving to new
and more suitable accommodation provided by
PACE and a fourth by another housing agency.
2020 threw the world into disarray. But, in many
ways, Foothold operated much the same as it
always had, merely shifting its methods to achieve
the same goals. Our meetings took on a different
look and there were a lot of phone calls and video
chats and online conferences. We tended to
spend more quality, therapeutic time with people.

Foothold has always been about offering support
tailored to each individual’s support needs and
aspirations. How this is achieved will always
depend on the individuals themselves and what
opportunities, setbacks or obstacles that are
presented. It is up to us in Foothold to find a way to
work through the rough waters and enable those
we support to gain the tools and confidence
necessary to eventually deal with these and
other life challenges on their own or with minimal
support.
2020 was nothing more than a new challenge
to us. And it has been one we feel that, based
on our observations and feedback from clients,
has been met with the same success as previous
years. 2021 has not started any better than what
we have experienced in 2020, but we now have
the knowledge and experience gained from
2020 to enable us to offer an even better support
service for this coming year and make it better
than ever!!
Darrin Bell
Foothold Floating Support Worker

“
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Probably the best thing for me was when I got an
apartment with Foothold, and also the Horticulture
program. It was a huge relief for me to get out of
them Hostels and the Horticulture program was
fantastic, I was very isolated, and attending the
program weekly meant I would get to mix with
other participant’s every week, I loved it.
Foothold Client
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Safer Lives
Since the inception of the Safer Lives Programme
in 2012, we have continued to develop, grow
and change the programme. However, 2020 saw
a change that had not been anticipated at any
point during any strategic planning process for
the programme. COVID-19 forced us very quickly
to realise that we would not be able to offer
the programme in its usual face-to-face group
format.
In order to manage the potential risk that a global
pandemic brings with it in terms of anxiety and
potentially triggering harmful behaviour, we knew
we couldn’t afford to sit back and wait and see
what was going to happen. Hence the decision
made in April 2020 to transfer all of the group
aspects of the programme into an online format.
This was a huge undertaking requiring us to consider
every aspect of the programme and how it would
transfer to an online setting.
In addition to the practical elements of the
programme we had to consider the risk
management components and the potential
exclusion from an online format for those
participants who were not permitted to use the
internet due to the conditions of their supervision
orders.
In addition, we had to draw up new policies and
procedures to look at working in this way online
and consider the privacy issues that arose for
staff and the participants and how we could best
address those.

It was not a straightforward request to the team
to take on this work and the fact that they worked
so well together to get us online safely is a huge
testament to the commitment of the Safer Lives
team to the programme and to the back up that
they received in this process from the staff in Head
Office. We were very quickly able to get the groups
up to the full day of group contact that had existed
in the face-to-face groups.
When we began the process of transferring the
group online, we really had no idea if it would
work or not but it has been incredibly successful
and we have been able to engage in meaningful
work and to work within the Good Lives Model
whilst managing the risk that the isolation that living
through covid can bring with it.
In addition to going online, we developed the
first draft of our adapted programme for people
with convictions for harmful sexual behaviour who
have an intellectual disability. We hope to pilot this
programme in late 2021/early 2022 when we can
do face-to-face groups and when resources permit.
2020 saw an increase in the numbers of referrals to
the Safer Lives programme.

“

There is a lot of support because I really feel
it’s the only place I can realty offload… things I
can bring to the group I can’t speak to anyone
else about and I really benefit from that. It really
helped me a lot you know, because I am not
keeping everything bottled up.
Safer Lives Client
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For the 12 participants that completed the
programme during 2020, their treatment
need levels were reduced.

There were 6 participants who did not complete
the programme:
•

In 100% of the cases:
•
•

83% going from moderate to low
treatment needs.

•

17% going from high to moderate.

This evidences
programme.

the

efficacy

of

the

It shows that even with the transfer to
an online format we were still able to
effectively target the treatment needs for
each participant.

•

One received a custodial sentence prior to
completion (his case had been adjourned
for sentencing so he could complete the
programme and the decision was changed
after he had started the programme).
Two did not complete because their statutory
supervision order ended and they didn’t wish
to engage in non-statutory supervision.
Three were asked to leave due to their noncompliance with the programme.

There were two incidents during 2020 relating to
two different participants naming that they were
experiencing suicidal ideation. In both instances,
the appropriate risk management protocols
were used and neither participant acted out on
these issues and they received the appropriate
psychological and emotional support to manage.

70

55 New

12 Completed

123 Group

Clients

Treatment

Referrals

Sessions
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Voices of the Team
As a co-facilitated, multidisciplinary group
programme, the team dynamic is one of the
main strengths of the programme. There are two
co-facilitators from different backgrounds and
disciplines, psychology and social work and they
work to complement each other and to ensure
that the participants benefit from the programme
and develop the skills to manage their behaviour
to prevent them re-offending sexually.
Moving from a face-to-face situation, where
everyone is in the same room at the same time,
to an online format, was a big ask of the team
and could have been met with resitance, as the
therapeutic benefits of online group work were not
something that we had ever considered exploring.
So the willingness of all four team members; Suyi,
Sharon, Vicki and Sue, to move quickly into that
format was much appreciated.
The team have each written a piece that captures
their experience of managing the unexpected
transition that 2020 brought with it.
“I joined Safer Lives in January 2020. It was exciting
to do group work with clients and see them benefit
from giving and receiving feedback from each
other. I felt motivated to meet with clients face to
face as I believed that being able to make eye
contact, observing facial expressions and noticing
body postures is a huge part of the therapeutic
process.
Therefore, when COVID hit and when restrictions
were placed, we were not able to meet with
clients and I was concerned about what actual
therapeutic work we could do. PACE made a very
quick and brilliant decision to move the Safer Lives
work online. At first, we were providing clients with

individual phone sessions. This helped a lot to let
the work continue on one-to-one basis. Clients also
mentioned that they felt less stressed when talking
to therapists weekly and could use this opportunity
to make real changes. However, there were also
challenges when conducting phone sessions. Some
clients found it hard to attend weekly sessions as
it seemed to be less structured than group work.
I definitely found it more difficult to do therapy
without being able to see them. Luckily, this has
improved when the service decided to conduct
groups online.
We did experience a lot of technological issues at
the beginning. Some clients did not have stable
internet connection or they did not have a private
space to do therapy at home or just difficulty
logging into the account. As a therapist, that
undoubtedly brought a lot of frustration and the
technology problems also had an impact on the
process of therapy, especially when people cannot
hear each other clearly. On the other hand, I was
very glad that we were able to continue with group
work online. It was lovely to see clients getting more
familiar with online group therapy, they started to
feel more comfortable opening up with each other
while online.
I think the change to online group was a huge
step to take, both from the therapists’ and clients’
perspective. To clients, moving online meant
they needed to develop trust with technology
and develop trust with each other when they
are not in the same room. It enabled me to see
more strengths from our clients, it also helped me
acknowledge that perhaps we can achieve more
and make more of a contribution to the area that
we are currently working in.”
Suyi
16

“I clearly remember the day when we were
advised to stop working in the groups due
to public health concerns over COVID-19. I
remember thinking it would probably be for two
to three weeks. Little did anyone know what was
ahead of us.
In those first few weeks the group members
were supported over the telephone and in the
following weeks the conversation within the team
evolved into moving the groups online. My initial
concerns were how to co-facilitate a therapeutic
group when not in the same room as the other
facilitator.
Co-facilitation is a vital part in the delivery of a
therapeutic group. For me getting to know your
co-facilitator is so important because when you
are in the group room you rely on that other
person to take up where you have left off, notice
how people react to discussions or maybe back
you up in a challenging moment with a group
member. Going online meant that a nod or a
look could no longer be relied upon. Thus, when
it came to arranging an online group these were
paramount in my concerns.
In the first few weeks of online groups there were
challenges. For me they were technical issues,
unstable connections, people having other
distractions in their homes and for some a lack of
privacy in their home.
Safer Lives group is five hours, this is a long time to
be on screen for, that was difficult and remains
challenging, however, my main concern at the
beginning was not being able to “read” what
was happening for my co-facilitator and not
have the ability to nod or give a knowing glance
to the other facilitator. Those unspoken elements
of communication seemed to be lost.

Now that we are almost a year delivering the
programme online I look at the achievements of
the Safer Lives programme and of the facilitators.
In a way we have become more adapt at
naming what is going on for us as we cannot rely
as much on body language. The body language
that seemed so important to me at the beginning
of moving on line has now been replaced with
more vocal naming of our feelings.
I believe as facilitators we are more in tune
with each other as we have become more
comfortable asking for clarification if something
needs to be explained more and I believe
we have tuned in more to the co-facilitator’s
therapeutic approach.
During the pandemic we have adapted to a
different model of delivering the Safer Lives
programme and we have successfully kept the
groups running. I am proud of how quickly we
remodelled in order to continue to provide a
quality service to our client group.”
Sharon

“

Going online was far more complicated
than I would have expected. To adapt
our programmes online, the team worked
alongside our Quality Standards and Policy
Coordinator to develop new policies and
procedures to protect group confidentiality
and online safety.
Dr. Suyi Qiu
Safer Lives Psychologist
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Initially I was concerned in relation to working
from home, but quickly established a routine,
which included treating my allocated room like
my work space. This helped significantly remove
any potential work transference into my home
environment. I was also passionate about ceasing
my working day with a lengthy walk and yoga as this
helped to maintain the bridge between work and
home life, and mimicked the time I would normally
spend driving home, which naturally would provide
this space between these two components of life.
I was initially anxious about the adaptation of the
programme into an online group setting, more
due to my limited IT skills and concerns that the
participants would have similar limited skill sets in
that area. While the IT has some challenges, it has
proved to be much less troublesome than I initially
expected. In relation to the efficacy of the work
conducted, within the now virtual room, it appears
that the participants have adapted and they
progress through the work at a similar speed and
level as if in the physical group space. In essence,
I believe the online group should continue to be
offered to participants post restrictions.
Vicki

“Like everyone, the covid-19 pandemic has been
a strange and scary time for me. I work in a prison
part time so there is certainly a level of trepidation
and concern as I go about my job.
The Safer Lives programme moved online
remarkably quickly and being able to continue this
work from home was a relief. Although it did bring
several new challenges, for example, maintaining
privacy about my surroundings when working
online with men who have engaged in harmful
sexual behaviour was something I did not have to
consider before.
Working online has been easier than I thought
it would be - once you get used to the dreaded
Zoom gremlins that is. Being able to maintain
a therapeutic environment for the men and
facilitating them in making the changes they need
to make has been satisfying and rewarding.
While I look forward to getting back into a realworld therapy room it has been gratifying to be
able to continue the work that is so important to
me.”
Sue
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The Preacher
It’s always interesting to see,

We all have a story to tell,

when someone new arrives,

But in here, there’s no need or reason to yell.

In to the programme,

It’s nice to be important but more important to be nice.

that is Safer Lives.

And if you’re prepared to listen,
then you can get some great advice.

Initially some can put on an act,
But this can sometimes distract,

You have to allow challenge,

From the reality and obvious fact...

if you want to find a balance,
And when looking at that wheel,

Of why we are here,

it’s so important to keep it real.

But it soon becomes clear,

Whether you’re an open book

That in the room, there is lots of fear.

or someone who likes to throw a curve ball,
Remember, on this programme,

Fear of opening up,

there is no ‘one size fits all’.

in case it could reveal,
Some secrets we all have,

If you want to avoid commotion,

And how they make us feel.

There’s no secret potion,
But it helps if you are aware of your own true emotion.

Some feelings of hurt and some of blame,
Usually hidden behind a mask of shame.

There’s a certain amount of tasks,
Designed to help us lower our masks,

If you lower your defence,

And although they can be daunting,

It can help with self-confidence,

Make sure you are never left wanting.

And this my friends, is no coincidence.
It helps if you learn to listen,
But, you have to talk the talk,

If you want a future to glisten.

if you want to walk the walk,
And this in turn can help you blossom,
from a sparrow in to a hawk.

written by
Safer Lives Client
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CoSA
CoSA works as part of a risk management strategy
with people who have convictions for harmful
sexual behaviour, who are considered to be at high
risk of re-offending sexually.
Taking a strengths-based and desistance
approach, CoSA trains volunteers to work in a
Circle with the Core Member to provide them
with the support they need to live safely in the
community and the accountability to ensure that
they are doing so.

Core Member
“As a person who came out of a prison environment,
CoSA has helped me gain more confidence in
myself as a person, helped me to reintegrate and
also improved my social connections with the
community through the help of my volunteers.”

CoSA Volunteer
“I have been a volunteer with CoSA from the very
start, back in 2015. I have been a part of 3 Circles
to date. I had heard of CoSA operating in other
countries and had attended a CoSA conference
in England some years previously.
As a CosA volunteer, it provided opportunities
for me to raise awareness of the programme
benefits with people that I met, while preserving
confidentiality.

hear presentations from experts, provided much
learning. I got on well with Circle members and
always felt valued by the project. I generally looked
forward to the weekly meetings and social outings.
It was a big commitment.
I went on to participate in two more circles
because I felt they were a valuable support to the
Core Member. The Circles were well balanced
and developed a close rapport. I felt privileged
to be part of a small, trusted group with whom the
Core Member could discuss any issue and receive
suggestions and encouragement. I also enjoyed
the opportunity to meet people of different ages,
backgrounds and experiences, especially now
that I have retired. This kept me open minded and
challenged by new ideas.
My third Circle provided the opportunity to meet
the Core Member before release. This required a
more intense level of involvement and was very
beneficial. The Circle was about to close in March
2020, when the pandemic struck. We moved to
a rota of individual telephone calls with the Core
Member and later, by agreement, met up via
zoom. This worked surprisingly well. It was clearly
valued by the Core Member who had to deal with
various challenges during these months.
The final meeting with the Outer Circle in July 2020
drew the threads together, with learning reflected
on and the opportunity for future phone call/text
contact agreed.
All in all, the Circle adapted well to the difficult
circumstances,
demonstrating
the
positive
potential of technology.”

I found the training very thorough and much
as I had expected. The opportunity to meet
other volunteers, participate in role play and
21

Probation Officer
The support of the CoSA circle is of great benefit to
our clients, particularly those who have few social
contacts or supports in their lives. It allows them
to talk about their lives in an environment that is
nurturing, safe and pro social. The CoSA volunteers
offer a warm and friendly milieu to clients where
they can hold normal everyday conversations and
have someone there with whom they can discuss
their ideas, plans and everyday problems. CoSA is
especially important in the manner in which it can
support those individuals who are living in relative
isolation and may not be in a position to talk
openly with neighbours etc. least their identity be
discovered.

up outside of Dublin. This was another successful
milestone for CoSA.
PACE virtually celebrated by being awarded
Level 1 Fingal Managing Volunteers Awards 2020.
Fingal Volunteer Centre recognised the work of
CoSA Volunteers during the pandemic It was their
way of acknowledging how it was that CoSA kept
its Circles in operation, continuing recruitment and
training during this difficult and challenging year.
The success of CoSA in 2020 owes a great deal
to the support and unity of the PACE Prevention
Services Team.

CoSA Coordinator
2020 was a real noteworthy year for Circles of
Support and Accountability, it responded to
COVID-19 by going online.
The CEO made a very courageous decision at a
very early stage in allowing Circles to be set up and
then be run on-line during the year. This allowed
Circles to be run in the best way possible to meet
the needs of all involved.
The decision to move on-line was both welcomed
and supported by Volunteers, the Core members,
Probation Officer’s and the Liaison Gardaí who for
the most part make up the Circles.
Post pandemic, the decisions made in 2020 will
now allow Circles to be both run in a group face
to face setting or be facilitated online. With the
online facilitation, this meant that Circles had the
potential to be set up further afield. This was the
case in December 2020 when a new Circle was set
22

Accommodation
Services
Behind the Mask
I have been a Residential Support Worker in
Priorswood House for a number of years now. 2020
was my most challenging year yet! As a Support
worker, I was required to follow public health advice
and keep up to date with COVID advice and
guidance, to ensure that myself, my colleagues
and the residents in our care were kept safe.

March 2020 brought restrictive visiting, curfews and
social distancing.
We did not have blinkers on, we were aware that
new rules, restrictive visiting and curfews may have
a negative impact on the residents. Feelings of
isolation, loneliness and a lack of freedom could
possibly bring back memories of being in prison. It
was important that we kept lines of communication
open through our key working sessions and the
daily chit chat around the house.
COVID 19, has been extremely difficult for us all, it
was never more important that we worked together,
supported each other and be kind to each other. We
had good days and bad nights, but in the end, it was
important to reiterate how crucial it was to stay safe,
stay strong and to remember why we do this job!
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It was okay to be scared... we had lots of support
from Head Office, led by our CEO. From the very
start of COVID-19 and the attention it brought, we
were given up-to-date information, HSE guidance
and advice on infection, prevention and control.
As an Organisation, we were obliged to abide by
all public health guidelines whether it be at home,
in work or in public. New residents were required to
isolate for 10 days upon release from Prison and this
then changed as COVID-19 continued, they were
not released without a test being had and results
given.

use. Our training and experience prepared us for
this and how to deal with it.

Keeping Priorswood House, a home. The house
opened its doors with caution and limited its
numbers while COVID-19 continued. Priorswood
went from being at full capacity of 22 to 14 residents.

In order to keep us all safe during the pandemic,
the residents remained indoors where possible.

The large open planned kitchen has always
been the social hub of the house, It’s the heart of
Priorswood House where residents congregate to
chat, watch TV, cook and rummage in the fridge
for snacks. This communal area became sterile and
traffic flowed no more. The kitchen doors remain
closed until meal times and even at that numbers
had to be limited.

While the designated isolation rooms, hand
sanitisers, thermometers, wall and floor poster
displays were a constant reminder of COVID-19, we
as a team encouraged and supported each other.
We participated in online wellness classes, became
members of PACE KYT (Know Your Team) group,
baked for the residents and took to more online
team meetings.

The newly erected perspex screens, the constant
cleaning and sanitising, the wearing of PPE was
the key to safe working, this became our norm. As
suffocating, hot and bothered we got behind the
mask, we never showed the strain to the residents.
We had to be the strong ones; we are the ‘unsung
heroes’ after all.
written by
Residential Support Worker

Residents resided in their bedrooms with TV screens
and their mobile phones. We adapted and carried
on working as normal with regular room checks,
‘a friendly knock on the bedroom door, masked,
asking ‘are you alright in there?
COVID-19 did not stop us supporting our residents
in whatever way we could. Key working continued
at a safe distance and was time limited. Online
therapy sessions were implemented via Zoom.
Probation face to face meetings where cancelled,
but regular check in phone calls were had.
COVID-19 triggered mental health issues and
exacerbated existing ones for some of the men.A
number of residents relapsed to drug and alcohol
24

Training &
Social Enterprise
PACE Bloomed in other ways.
PACE Social Enterprise had a very important
business meeting scheduled for the 18th of March
2020. We were confident that this meeting was
going to give us enough business to ensure that we
exceeded our goals for the year ahead.
The onset of COVID-19 and the realisation that the
pandemic was going to put a stop to that order
sent pangs of gloom and uncertainty throughout
the team. We knew that if we were to save PACE
Social Enterprise and the 6 full-time jobs that it has
created, we needed to act quickly and make
some serious changes.
With skeleton staff on-site due to many of the team
having to work from home, our first priority was to
care for our 10,000 growing plants in the polytunnel
and secondly find a way to sell them while adhering
to government guidelines.
We understood the need to alter our route to
market, from being a phone-based sales operation
to selling online.
We welcomed Tara, from Morgan Photography to
make a start on what was to become our budding
marketing and rebranding strategic plan. She
assisted us in showcasing our wonderful garden
and its flowers through fantastic photography and
a videography.

With the cancelation of Bloom 2020, this was the first
time in 4 years PACE Training and Social Enterprise
did not get their hands dirty, creating a wonderful
winning Postcard Garden as in previous years.
This allowed Clare, Maggie and Vinny to come
together to design and create a new online shop
and a glossy product brochure. This was the start of
PACE Social Enterprise blooming in other ways. The
summer was not lost…After many long hours, hard
work and many debates shop@pace.ie went live,
just in time for the general public to purchase their
garden essentials to ‘Bloom at home’.
Bright colourful Window Boxes, Hanging Baskets
and vibrant Garden Planters – these new products
were more suitable for the domestic market. With
the increase in online orders, we went all out and
branded our van with a full cover wrap. With its
vibrant colours, company information and a new
tag line ‘Change is in the Making’, it summed up
PACE Training and Social Enterprise to perfection.
Nervously, we pushed hard through social media
platforms to create a buzz about PACE Social
Enterprise and what it had to offer. From this, the
work of PACE Social Enterprise was being noticed
by the general public and PACE Social Enterprise
went from strength to strength. By year end, we had
over 150 Instagram followers, over 250 Facebook
followers and over 1,000 Twitter followers. The word
was out…
Thankfully, due to the hard work, positivity and
creativity of Clare Liu in PACE head office,
alongside the Training and Social Enterprise Team,
not forgetting our supportive customer base, PACE
Social Enterprise managed to keep the machines
in operation and the men in their jobs.
This made to a great end to 2020, leaving 2021 an
open door for continued growth and development.
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YOU’RE NOT ALONE

PACE collaborated with ALONE, who provide housing with support and a
befriending service to older people in the community. This collaboration led
to PACE manufacturing windowsill planter boxes allowing people to purchase
and gift to those who were cocooning for the majority of the Summer. Through
this, PACE brought colour, joy and hope to those who are living ALONE.
24
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Manager of the
Year 2020
It’s probably fair to say that 2020 was a tough and
tiresome year, for not just me but us all.
The year came to a surprisingly good end with a
call from the Director of European Network of
Social Integration Enterprises (ENSIE). He had called
to say that I had been shorted listed for the ENSIE
WISE (Work Integrated Social Enterprise) Manager
of the Year Award 2020.

This award ceremony was to take place at the
European Social Economy Summit in Brussels on
November 26th 2020.
There were three Organisations shortlisted for
this prestigious award, Milieuwerk (Netherlands),
Humana Nova (Croatia) and ourselves, PACE
(Ireland).
Ivan Bozic represented Humana Nova, an
organisation that encourages the employment of
people with disabilities and other socially-excluded
persons through the manufacturing and selling of
quality and innovative textile products, made from
ecological and recycled materials.
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David Jensen represented Milieuwerk, an
organisation that carries out environmental work
while giving employment to people who cannot
find or keep a job themselves because regular
vacancies are just too demanding. This can be
related to difficult learning, a slower work pace or
other challenges on a personal level and myself,
whom represented PACE for our brilliant practice,
our adaptability to the crisis, our innovative
approach and the social added value PACE Social
Enterprise creates!
I attended an online award ceremony which was
very exciting, the anticipation was heightened
by my fellow colleagues who tuned in from their
remote working desks in support of my nomination.
The event had a Eurovision feel to it - the formal
black tie, the bright lights, the commentary... It was
a well organised and fun online event.
I had some last minute ‘technical issues’ which really
added to the drama, I didn’t manage to get online
until they were just about to announce the winner.
And yes, the winner is…
WOW, what an honour to be named ENSIE WISE
Manager of the Year 2020. The nomination was
a reflection of the hard work that we all did as a
team to keep the Social Enterprise going through
the pandemic. It was amazing to have PACE Social
Enterprise’s work displayed on a European stage.
I have been invited to represent PACE at the
European Social Economy Award ceremony that
will take place in Mannheim, Germany on the 26th
and the 27th of May 2021, however, it is likely that I
will have to brush up on my technical skills to ensure
that I don’t have any issues logging in this time as
flying seems unlikely at this stage…
There is always 2022...
Maggie Clune
Training & Social Enterprise Manager

Change
is in the Making
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The Wellness
Wagon
As part of Social and Cultural Inclusion Week 2020,
PACE Training & Social Enterprise was invited to
participate in the restoration of a traditional Horse
Drawn Traveller Wagon.
This project had many people involved from start
to finish. The aim of this project was to highlight
the importance of Mental Health for traveller men
and also to give them an opportunity to work and
participate in the restoration of the wagon in a safe
working environment.
In August, myself, Maggie, Patrick from Dublin
City Council were introduced to John Paul from
Exchange House and his Uncle James. We as a
team were going to restore this wagon to its former
glory. Discussions where had on the work involved,
that included but where not limited to a re-paint, a
new roof cover, interior and exterior repair work. It
was arranged that it would be delivered to PACE in
the coming days for work to begin.
Upon delivery to Priorswood House, an initial
inspection was completed. Significant wood rot
was detected in three of the wheels and also in the
body of the wagon.
The story was told that John Pauls’ Uncle James
was born and reared in a wagon and was no
stranger in the construction of them during his
lifetime. It was a real privilege to be able to meet
and talk to someone who had the experience
in the construction of a wagon without plans,

he only using knowledge passed down through
generations. James had a genuine interest in this
project and his direction was invaluable during the
restoration.
The wagon started to take shape. Many of the PACE
Horticulture team participated in its restoration in
one way or another. Leon prepared the oak wheel
sections, Seamus sanded the complete carriage
and Mark spray painted the wagon in preparation
for the final artwork that would be completed by
the men’s group in Avila Park, Finglas.
As our work came to a close, the sense of
achievement could be felt amongst the team. All
of the PACE staff and site visitors commented on
the wonderful job and the hard work that was put
into its restoration.
Mid-September the wagon left Priorswood to return
to James who was going to lead on adding the
final touches of replacing the canvas cover and
completing the artwork on the wagons exterior
and interior.
The newly refurbished Traveller Wagon was proudly
showcased on the grounds of The Mansion House,
Dublin, to kickstart Social Inclusion Week 2020.
Looking forward, The Wellness Wagon is to be used
to promote Travellers Culture, Heritage and Mental
Health for the travelling community throughout
Ireland.
‘Míle buíochas as ucht an deis chun oibriú leat ar
an tionscadal seo.’
Brendan O’Kelly
PACE Woodwork Instructor
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Outcome Star
The values underpinning the Outcome Star reflect
the person-centred, strengths-based approach,
which fit to PACE values where ‘we believe in
people’s capacity to change’.

Introduction
Outcome Stars are holistic and empowering
tools that are designed to meet the need for soft
outcomes measurement whilst also improving our
keyworking practice for service users.
The Outcome Star has become an integral part
of our case management approach since first
being introduced in 2015. Stars are conducted
collaboratively at assessment and review stages
to find out where a person is on their journey of
change and to plan appropriate actions to help
them move up each scale. Keyworkers and clients
like the Star because it’s simple to use, highly visual,
person-centered and strengths-based. For clients,
the Star’s collaborative nature means that people
are engaged in their own process of change,
rather than being something ‘done to them’.
PACE believes that the Stars measurement of
‘soft outcomes’, such as changes in attitude,
skills and behaviour is vital when assessing the
effectiveness of our interventions. The collated
Star data provides information on outcomes to
pinpoint good practice, gaps in provision or areas
for improvement. PACE has continued to respond
to the findings in refining our practice to make a
real difference to the outcomes of our client group.

Star Report 2020
2020’s Outcome Star Report examined the changes
in attitudes, skills and behaviour of 57 service
users who underwent more than one star reading
(baseline and review stage) across all keyworked
departments (Foothold, Accommodation, Training
& Social Enterprise). The report focused on ten core
areas found to be critical when supporting our
clients, areas such as:
•
•
•
•
•

Motivation and taking responsibility
Social networks and relationships
Drug and alcohol misuse
Managing tenancy and accommodation.
Offending

For each core area, there is a ten-point scale that
measures where the service user is on their journey
towards addressing each area and identifying the
amount of support needed.

Snapshot Report
What stage are people at on the Journey of
Change?
The Snapshot report helps us understand the
profile of our service users at a specific point. We
examined the profile of people on entry to our
services and found that the majority presented with
a high level of support need as they reported to be
stuck, accepting help or at the believing stage in
one or more of the ten areas.
		
% of service users with 1+ areas of
			
significant need (JoC stage 1-3)
			
Foothold			
Accommodation		
Training & Social Enterprise

71%		
87%		
85%
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The high level of support needs indicates that
we are receiving appropriate referrals along with
suitable intake criteria in that we are supporting
those we intended to support. The quotes below
highlight some of the complexity of this:
‘Emotional and Mental Health’
“Dave feels vulnerable at present, as he tries to
negotiate a new/different life for himself. Can
present at times in a low mood and/or anxious.”
‘Motivation and Taking Responsibility’
“Larry said his motivation is not great and he is
fed up with his current situation. He believes
his employment options are limited due to his
offending behaviour.”

Distance Travelled Report
Are people making progress?
This report allows us to see the change that
has taken place between the baseline/initial
star reading and the comparison/final star. The
findings illustrate how much progress is being
made.

% of service users making progress in
1+, 2+ & 3+ areas
In 1+ outcome areas			

90%

In 2+ outcome areas			

80%

In 3+ outcome areas			

73%

Average number of areas moved forward 5.1

The fourth line above shows that PACE service
users are displaying positive change in over half
(5.1) of all 10 identified areas in the star.

Moved Forward
The areas with the highest rates of improvement
are the following:
•
•

Emotional and Mental Health
Motivation and Taking Responsibility

The area of ‘Motivation and Taking Responsibility’
is a cornerstone in all ten outcome star areas. This
area has consistently been an important area
within the work of Keyworkers since the Outcome
Star was implemented in PACE. In recognition of
this, PACE added additional training for staff in its
annual training calendar and this now includes
Motivational Interviewing as standard.
Another area that recorded high rates of progress
was the ‘Emotional and Mental Health’ area. It is
reassuring to see that we were able to consistently
provide support in this area during the pandemic
and in spite of the restrictions that were introduced
in 2020. Many of the service users experienced
a drop-in community supports, however PACE
remained in operation to bridge the gap, providing
support to those clients most in need, either on-site
or through virtual supports.
Following the findings of the 2019 outcome report,
PACE implemented the recommendation to
intensify emotional and mental health supports by
incorporating ‘Trauma Informed Practice’ into our
staff-training calendar in 2020. We can conclude
from the findings of this report that PACE is not only
responding to, but is also meeting the needs of
service users. An example of this can be seen below:
“Denis has had to deal with different issues since
leaving prison i.e. his brother passing away and
the arrival of a new child. He benefited from
regular link-ins and key working. Denis has a good
awareness around his emotional wellbeing.”
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The second highest area of improvement was
noted in the domain of meaningful use of time.
During the COVID-19 pandemic, ‘Meaningful Use
of Time’ proved to be fraught with challenges.
PACE adapted the services in line with government
guidelines and PACE protocols to ensure a
continued level of support.
Services adjusted client interactions with the use
of technology such as ‘facetime phone calls’, all
of which aided to maintain a sense of connection.
Keyworkers would explore hobbies and interests
with clients and assign tasks to share pictures of
cooking etc. The important of routine and keeping
active was encouraged along with the affirmation
of service users achieving their goals.
“Donna feels she is using her time well and believes
she is engaged with regular activities that work for
her. Donna has recently returned to PACE after
being off for approx. 3 months due to COVID-19.”

Moved Back
2020 saw a portion of service users struggling to
make progress with their addictions and this is
evidenced in the highest decrease reported in the
area of ‘drug and alcohol misuse.’ The challenges
of addiction remain a prevalent factor for many of
our service users.
The management of addictions was further
complicated by the reduced access to community
addiction supports as a result of the covid
restrictions. In many cases, local services were not
accepting new referrals, which left a gap for many
of our recently released clients. The increase in
relapse must be understood in the context of the
wider societal and community factors that were
impacting on our service users during 2020.

Conclusion
The benefits of the Outcome Star is that it not only
supports the interventions of our services, it also
frames this work and provides an evidence base
for measuring and supporting change. PACE
utilises the findings from the Outcome Star report to
provide a strategic focus. It helps us identify areas
where we are doing well for our service users and
highlights gaps for further analysis. It also provides a
platform for the service user to shape the delivery of
PACE Services and with that comes a responsibility
on PACE to hear these findings and action our
response, which we shall continue to do.

Outcome Star - A tool for measuring change
Motivation and taking responsibility

Offending

Self-care and living skills

Managing
tenancy and
accommodation

Managing
money and
personal
administrator

Meaningful
use of time

Social
networks and
relationships

Emotional and mental health

Drug and alcohol use
Physical health

1st Star - Collaborative

3rd Star - Collaborative

written by Helen Nolan
Quality Standards & Policy Co-ordinator
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PACE Financial Statements
Income

For the year ended 31 December 2020

								 2020		

Income from Charitable Activities		

		

€

2019
€

The Probation Service									
1, 889,668
1,908,000
CDETB
122
9,022
Pobal											
104,474
77,620
Dept of Rural & Community Development									
11,084
Total														
2,005,348
1,994,642
Income from other Activities		

						

Sale of Products 										
142,024
207,156
Licensees Contributions											
56,454
61,816
Fundraising Activities & Donations 									
1,233
26
Total														
199,711
268,998
										
		

Company Information
PACE CLG
Prisoners Aid Through Community Effort		
Company Limited by Guarantee
Company Registration Number 29875
Charities Regulatory Authority
Number CRA 20032418
CHY 11647
Auditors Devaney & Durkin
1 Ontario Terrace, Portobello Bridge, Rathmines, D6

Chairperson
Terri Moloney
		John Corr (resigned June 2020)
Secretary

Charlie Delap

Treasurer

Eoin Lennon

Directors
Geoff Corcoran
		Robert Doyle (resigned Dec. 2020)
		Mark Fielding
		Micheal Lynch
		Carol McGee
		Jill McGrath
		David Normoyle
		Diana Stuart
		Lena Timoney
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Expenditure

		
						

2020
€

2019
€

1,427,133

1,268,949

153,575

137,683

21,751

21,144

Supervision

9,435

-

Assessment & Assessment Materials

3,276

-

Expenditure on Charitable Activities & other Expenses

			
					

					
Wages & Salaries
Employer’s NI/PRSI Contributions
Staff Pension Costs

Subscriptions

6,512

9,989

Accountancy

36,398

34,931

Auditor’s Fee

5,351

12,298

Legal & Professional

14,786

47,362

Recruitment & Advertising

17,144

10,371

Travel & Motor Expenses

27,631

47,362

Insurance

54,912

34,677

Rent-in-kind

46,000

-

Printing, Post & Stationery

15,396

15,161

Food & Catering

19,737

24,699

Telephone

16,946

17,769

Computer & Software

10,738

8,910

Light & Heat

34,510

39,859

Repairs & Maintenance

39,309

86,637

8,203

6,265

Housing Consumables

12,492

11,299

Property Management Expenses

67,977

11,298

Health & Safety

10,097

3,927

Horticulture Materials

8,777

15,894

Bank Charges

2,929

1,470

14,400

18,435

3,682

3,682

2,089,097

1,890,071

Staff & Client Training Costs

Depreciation on Fixtures, Fittings & Computer Equipment
Depreciation of Motor Vehicle

Total

36

PACE would like to acknowledge the following for their support during 2020

The Irish Probation Service
The Dept of Justice & Equality
The Irish Prison Service
An Garda Siochana
Pobal
CDETB
Health Service Executive
Social Enterprise Network of Ireland
Dublin City Council
The Four Courts, Dublin
Fingal County Council
Fingal Volunteer Centre
Volunteer Ireland
The Homeless Network
NOTA
Bowler Geraghty & Co

‘Thank you for your part in our journey’

Prevention, Accommodation, Community, Enterprise
www.paceorganisation.ie

